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Standards Assessment Report 
STANDARD 7 COMMITMENT TO CONTINUOUS IMPROVEMENT

_________________________________________
Catholic School



Examples of Evidence
You are NOT limited to those listed and do not need to have ALL included in the final document.


HOWEVER
The more examples of evidence for each indicator the better you are able to provide documentation to justify meeting the standard.

80-89% of the indicators = GOOD
90-95% of the indicators = BETTER
96-100% of the indicators = BEST

(This is a working document.  You must complete the Standards Assessment Report online to turn into the committee)
Introduction & Purpose of Report
Welcome to the AdvancED Standards Assessment Report.  

The Standards Assessment Report is designed to serve as a valuable self-assessment and as a tool to help schools prepare for their Quality Assurance Review.  The report is based on the AdvancED standards, which serve as the foundation of the accreditation process.  In order to earn and maintain accreditation, schools must meet the AdvancED standards, engage in a process of continuous improvement, and host a Quality Assurance Review at least once every five years.

The Standards Assessment Report engages the school community in an in-depth assessment of each of the seven AdvancED standards.  In completing the report, the school identifies the data, information, evidence, and documented results that validate that it is meeting each standard.  This self assessment helps the school identify areas of strength and opportunities for improvement.  

The Standards Assessment Report also serves as the primary resource for the Quality Assurance Review Team, which uses the report to prepare for the visit to the school.  The team uses insights gathered from the report and information obtained during the on-site visit to provide feedback to the school and to make an accreditation recommendation.

Structure of the Report
The Standards Assessment Report is organized by the AdvancED standards. For each standard, the report includes four sections: 1) Indicators rubric; 2) Indicators evidence; 3) focus questions; and 4) overall assessment. Each section reinforces the other sections by asking a question that builds on the prior section.

The Indicators rubric enables the school to assess the degree to which practices and/or processes are in place that indicate adherence to the standard and Indicators. For each Indicator, the school may check if the practices and/or processes are highly functional in the school, operational, emerging, or not evident. The school should use the rubric as an opportunity to ask itself challenging questions and to respond with accurate answers geared toward self-improvement. After completing the rubric, the school can quickly see areas of strength and opportunity. The section asks, "To what degree are the noted practices/processes in place?"

The Indicators evidence allows school personnel to think about the practices and/or processes being implemented and identify evidence that will support its responses to the Indicators rubric and focus questions. This section helps school stakeholders engage in a discussion about how it knows it is adhering to the standards. The section asks, "What practices/processes are being implemented, and are they effective?" or said another way, "How do we know we are doing what we say we are doing?"

The focus questions allow the school to expand on and think more deeply about the responses to the Indicators rubric. The focus questions provide an opportunity for the school to describe the systematic and systemic processes that are in place to support its ability to meet the Indicators. The section asks, "How are the practices/processes implemented?"
The overall assessment describes how well schools are implementing practices and/or processes and the impact these practices and/or processes have on student results and overall school effectiveness. The overall assessment helps schools judge where they are in relation to each standard. The "operational" level is required in order to demonstrate meeting the standard. The section asks, "How well are we meeting the standard overall?"

Together, the Indicators rubric, Indicators evidence, focus questions, and overall assessment provide a comprehensive view of how schools address each of the standards.

Completion and Submission of the Report
This Standards Assessment Report is to be completed by the school six weeks to six months prior to hosting a Quality Assurance Review (QAR) visit.  It is strongly recommended that a wide and broad cross-section of the school community participate in completing this report.  The completed report is submitted to AdvancED for use by the QAR team. 

Directions for Completing the Report
Complete the Indicators Rubric, indicating the option that most accurately reflects the progress your school has made toward meeting the standards and indicators.  Select evidence to support each Indicators rubric selection.  Answer the focus questions related to the Quality School Indicators for each standard. Be thorough and concise in your answers, focusing on quality and depth over quantity.  If you use this document as a working draft of your report, please note that when you copy and paste content from this document to your web-based Standards Assessment Report, some special characters (such as dashes and colons) may not copy and you may need to do some minor editing of the format.  
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 Standard 7 - Commitment to Continuous Improvement

STANDARD: The school establishes, implements, and monitors a continuous process of improvement that focuses on student performance.

Impact Statement:  A school is successful in meeting this standard when it implements a collaborative and ongoing process for improvement that aligns the functions of the school with the expectations for student learning.  Improvement efforts are sustained and the school demonstrates progress in improving student performance and school effectiveness.  New improvement efforts are informed by the results of earlier efforts through reflection and assessment of the improvement process.

Indicators Rubric:  Please indicate the degree to which the noted practices/processes are in place in the school.  The responses to the rubric should help the school identify areas of strength and opportunities for improvement as well as guide and inform the school’s responses to the focus questions and examples of evidence.

Indicators Evidence:  For each Indicator, click the (Add Evidence) link to provide examples of evidence that support the rubric response.

Definitions of Indicators Rubric
Not Evident		Little or no evidence exists
Emerging		Evidence indicates early or preliminary stages of implementation of practice
Operational		Evidence indicates practices and procedures are actively implemented
Highly Functional	Evidence indicates practices and procedures are fully integrated and effectively and consistently implemented 

	
INDICATORS



In fulfillment of this standard, the school:
	Not Evident
	Emerging
	Operational
	Highly Functional

	7.1
	Engages in a continuous process of improvement that articulates the vision and purpose the school is pursuing (Vision); maintains a rich and current description of students, their performance, school effectiveness, and the school community (Profile); employs goals and interventions to improve student performance (Plan); and documents and uses the results to inform what happens next (Results)
	
	
	
	

	7.2
	Engages stakeholders in the processes of continuous improvement
	
	
	
	

	7.3
	Ensures that plans for continuous improvement are aligned with the vision and purpose of the school and expectations for student learning
	
	
	
	

	7.4
	Provides professional development for school personnel to help them implement improvement interventions to achieve improvement goals
	
	
	
	

	7.5
	Monitors and communicates the results of improvement efforts to stakeholders
	
	
	
	

	7.6
	Evaluates and documents the effectiveness and impact of its continuous process of improvement
	
	
	
	



INDICATORS EVIDENCE:  Select one or more examples of evidence from the list below to support your response to each Indicator.   
	Indicator
	Evidence
	Type
	Selection

	7.1
	Continuous/School/District Improvement Plan
	Artifact
	 

	7.1
	Information/Data system
	Artifact
	 

	7.1
	Professional Development Plan: agenda, topics
	Artifact
	 

	7.1
	Record of student performance improvement efforts
	Artifact
	 

	7.1
	Specific program initiative to support continuous improvement
	Artifact
	 

	7.1
	State/Federal Accountability Plan
	Artifact
	 

	7.1
	Other:
	Artifact
	 

	7.1
	Staff affirm their involvement in a specific program that supports continuous improvement
	Practice
	 

	7.1
	Staff affirm their involvement in continuous improvement committees
	Practice
	 

	7.1
	Other:
	Practice
	 

	 
	 
	 
	 

	7.2
	Calendar, agendas, minutes, sign-in sheets demonstrating stakeholder involvement in school improvement
	Artifact
	 

	7.2
	Parent compact
	Artifact
	 

	7.2
	Policies, procedures for school improvement committee work
	Artifact
	 

	7.2
	School Improvement plan indicating membership of committees
	Artifact
	 

	7.2
	Stakeholder survey data demonstrating stakeholder involvement in school improvement
	Artifact
	 

	7.2
	Other:
	Artifact
	 

	7.2
	Stakeholders affirm their involvement in continuous improvement process
	Practice
	 

	7.2
	Other:
	Practice
	 

	 
	 
	 
	 

	7.3
	Calendar, agendas, minutes of school improvement meetings
	Artifact
	 

	7.3
	Data: student performance, stakeholder opinion are used in development of school improvement plan
	Artifact
	 

	7.3
	Evaluation data demonstrating impact of plan and actions taken to remediate
	Artifact
	 

	7.3
	School improvement plan demonstrates alignment with vision, purpose
	Artifact
	 

	7.3
	Student performance targets are communicated to all stakeholders
	Artifact
	 

	7.3
	Vision, purpose posted in school/district facility
	Artifact
	 

	7.3
	Other:
	Artifact
	 

	7.3
	Staff affirm their understanding of the impact of programs that support student learning
	Practice
	 

	7.3
	Staff demonstrate capacity for changing methodologies to increase student performance
	Practice
	 

	7.3
	Staff, students affirm their understanding of student performance targets
	Practice
	 

	7.3
	Other:
	Practice
	 

	 
	 
	 
	 

	7.4
	Continuous/School/District Improvement Plan
	Artifact
	 

	7.4
	Personnel Policies that outline staff evaluation process
	Artifact
	 

	7.4
	Professional Development Plan: agenda, topics
	Artifact
	 

	7.4
	Other:
	Artifact
	 

	7.4
	Staff affirm their involvement in professional learning
	Practice
	 

	7.4
	Other:
	Practice
	 

	 
	 
	 
	 

	7.5
	Annual Report
	Artifact
	 

	7.5
	Information/Data system
	Artifact
	 

	7.5
	Newsletters, brochures
	Artifact
	 

	7.5
	Parent-Teacher conferences
	Artifact
	 

	7.5
	Staffing assignments support monitoring and reporting of continuous improvement efforts
	Artifact
	 

	7.5
	Other:
	Artifact
	 

	7.5
	Other:
	Practice
	 

	 
	 
	 
	 

	7.6
	Graduation and retention rates
	Artifact
	 

	7.6
	Information/Data system
	Artifact
	 

	7.6
	Postsecondary engagement: employment, college
	Artifact
	 

	7.6
	Stakeholder survey (satisfaction) data
	Artifact
	 

	7.6
	Other:
	Artifact
	 

	7.6
	Staff affirm that they regularly use data to inform their practices
	Practice
	 

	7.6
	Staff meetings regularly use data to inform their discussions and decisions
	Practice
	 

	7.6
	Other:
	Practice
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Diocesan Standards Levels of Stakeholder Involvement

Stakeholders are those individuals in your school, parish, and community who have a vested interest in the success of the school.  These include, but are not limited to, Pastors, School Advisory Board members, Faculty, Staff, Parents, Parishioners, Students, Alumni, and community organizations.
LEVELS OF INVOLVMENT

H – High level of involvement
· Stakeholder(s) directly involved with the creation of the document
F – Feedback 
· Stakeholder(s) asked to provide their opinion of the created document
S – Sharing
· Document disseminated to the stakeholder(s)

	

Standards
	
Pastors
	
School Boards
	
Teachers
	
Parents
	
Students
	
Others

	Indicator
	Fill in the level of involvement of each stakeholder for each indicator

	7.2
	Engages stakeholders in the processes of continuous improvement

	Level of Involvement
	
	
	
	
	

	Describe how the stakeholders were involved.







	7.6
	Monitors and communicates the results of improvement efforts to stakeholders

	Level of Involvement
	
	
	
	
	

	Describe how the stakeholders were involved.









Focus Questions
Please respond to the following questions that focus on the processes that are in place to support the school’s implementation of the practices outlined in the indicators rubric.  Responses to these questions should support the school’s self-assessment on the indicators rubric.  Be thorough and concise in your answers, focusing on quality and depth over quantity.

1.  What is the process for continuous improvement used by the school and what are the results that this process is delivering for student performance and school effectiveness?
	




2.  What steps are taken to ensure that the improvement goals reflect student learning needs that are aligned with the vision and purpose of the school?
	




3.  What process is used to ensure that the school personnel are provided professional development and technical assistance to implement interventions and achieve improvement goals?
	




4.  How does the leadership ensure that the improvement plan is implemented, monitored, achieved, and communicated to stakeholders?
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Overall Assessment for Commitment to Continuous Improvement
	|_|
	Not Evident
	The school has not developed a collaborative and ongoing process for improvement that aligns the functions of the school with the expectations for student learning. The school cannot demonstrate progress in improving student performance and school effectiveness. The preponderance of the evidence supports an overall assessment of "not evident" and is substantiated in the responses to the Indicators Rubric.

	|_|
	Emerging
	The school is developing a collaborative and ongoing process for improvement that aligns the functions of the school with the expectations for student learning, but the plan has not been implemented. Improvement efforts are being developed, but the school cannot yet demonstrate progress in improving student performance and school effectiveness. New improvement efforts are not informed by the results of earlier efforts through reflection and assessment of the improvement process. The preponderance of the evidence supports an overall assessment of "emerging" and is substantiated in the responses to the Indicators Rubric.

	|_|
	Operational
	The school implements a collaborative and ongoing process for improvement that aligns most functions of the school with the expectations for student learning. Improvement efforts are sustained and the school demonstrates progress in improving student performance and school effectiveness. New improvement efforts are informed by the results of earlier efforts through reflection and assessment of the improvement process. The preponderance of the evidence supports an overall assessment of "operational" and is substantiated in the responses to the Indicators Rubric.

	|_|
	Highly Functional
	The school fully implements a collaborative and ongoing process for improvement that aligns all functions of the school with the expectations for student learning. Improvement efforts are systemic, sustained, and fully embedded, and the school demonstrates significant progress in improving student performance and school effectiveness. New improvement efforts are clearly informed by the documented results of earlier efforts through reflection and assessment of a highly sustained, continuous process of improvement. The preponderance of the evidence supports an overall assessment of "highly functional" and is substantiated in the responses to the Indicators Rubric.
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